
 

  Singapore

 BT  Web

Home | Site Map | My Stocks | Currency Converter | Place an Ad | Subscriptions | About Us | FAQ |  

Tue, May 18, 2010, Singapore 

Singapore: Shares higher at close 
US: Stocks up on easing European 
debt fears 

Breaking News 
Print Edition Headlines 

Hock Lock Siew 
Editorial & Opinion  

Stocks 
Stock Picks 
IPO Watch 
FX/Money Markets 
Funds/Unit Trusts 
Derivatives 
Commodities 
Calendar 
Tools 

Biz IT 
Property 
Executive Money 
Executive Lifestyle 
BT Living 

Singapore Corporate Awards 
Changing Legal Climate 

More 

Mon Tue Wed Thu Fri Sat Sun  
 

UserID 

 
Password 

 
Register | Activate  
Forgot Password? 
Click here to turn on 
'Remember me' 

ST Index (Real-time) 
2,844.35 10.66 
Tue, May 18, 2010, 
18 57
KLCI  1,330.17   -4.10
HSI  19,944.94   +229.74
NIKKEI  10,242.64   +6.88

Dow  10,625.83   +5.67
Nasdaq  2,354.23   +7.38
S&P  1,136.94   +1.26

Monday Closing

Newspaper Sections

 
Special Focus  
Published May 18, 2010 
 
SME INC 

Business coach helps spa product maker hit 
target 

Mind and Body Delight boosts its export marketing 

By CHEN HUIFEN  

NG Yen Yi is no stranger to India, as the founder of Mind and Body Delight 
Pte Ltd had lived there for more than five years during past stints working 
for multinational firms. 

Even then, Ms Ng acknowledged that 
while she was familiar with pockets of 
India - such as Turipure, Bombay and 
Bangalore - she needed more market 
intelligence if she wanted to export to the 
rest of India.  

'There are some market differences in 
each territory,' she tells BT. 'The way they 
do things and their spending power are 
different. Knowing little things like these 
will help us to position ourselves 
correctly.'  

Started back in 2004 in Thailand as an 
OEM (original equipment manufacturer) 
provider of toiletries and spa products, Ms 
Ng's Mind and Body Delight had 
traditionally targeted hotels and spa 
operators.  

Backed by a team of seven chemists in 
Thailand, the company customises and 
manufactures massage oils, scrubs and 

other types of toiletries.  

Having found some success in Thailand, Ms Ng returned to Singapore 
recently hoping to penetrate the local market and use Singapore as a 
launchpad for exporting.  

Through IE Singapore's Exporter Development Programme which she got 
involved with late last year, she got to know Sandy Chong, a business 
coach specialising in international marketing. Dr Chong reviewed Ms Ng's 
market strategy and mentored her in market information gathering, and 
also gave plenty of ideas to improve her presentation skills and business 
model. 

Since then, her business techniques have improved in leaps and bounds. 

'It was a very unique arrangement - to have a coach telling you which 
directions to go to, how to do things,' says Ms Ng, who is in her early 40s. 
'We're like a baby to them.'  

Through coaching, Ms Ng learnt the proper methodology to market 

Ng Yen Yi: Although huge 
financial returns may not come 
immediately, the skills learnt 
stay with Ms Ng 

  

 

 

Email this article

Print article 

Feedback

Page 1 of 3Business coach helps spa product maker hit target - May 18, 2010

18/05/2010http://www.businesstimes.com.sg/sub/specialfocus/story/0,4574,386349,00.html?



 

 

 

 

 
 

 

 

 

 

 
Other Special Focus Headlines  

Hire a coach to boost biz performance  
Making a product stick like goo  
When it's worth taking a shot at Goliath  
Seven steps every SME should take to protect its IP  

research, which used to be done haphazardly.  

And she also picked up pointers on applying information beyond pure 
selling. Research on water, weather and sales periods in different parts of 
India became relevant to her as it helped her understand the environment 
and issues faced by her potential clients, in order to be able to suggest 
solutions.  

'You never know what your client wants, so research essentially prepares 
you for all possibilities,' says Ms Ng.  

This also explains why she now carries 40 bottling options - from just one 
previously - and 62 products, instead of the 10 before, whenever a formal 
business introduction is needed.  

'So clients have more choices now. I also realised packaging is important.' 

She also admits to not knowing how to create Powerpoint presentation 
slides before starting her own outfit. It was painful starting from scratch. 
Dr Chong had to review her slides four times before they was deemed 
suitable for presentation. But the hands-on experience was worth it, as 
each time the presentation was reviewed, Ms Ng found ways to improve.  

Today, she is proud of her current set of presentation slides, which she 
says better articulate the niche positioning of her company. They were 
used last month during a business trip to Bangalore.  

In the process of documenting her company's market strategy, Ms Ng also 
found that Mind and Body Delight could move into services. 'I discussed it 
with Sandy and she said why not?'  

So in addition to supplying products, Mind and Body Delight now provides 
consultancy services, helping new spa owners in setting up, furniture 
sourcing and manpower training. It is in the process of helping a female 
entrepreneur in Bangalore set up a new 1,400 sq ft spa.  

Although huge financial returns may not come immediately, at least the 
skills learnt stay with Ms Ng. The thought processes that she had to 
undergo during discussions with her coach and in strategising export 
plans also gave her the competency to tackle other new markets which 
her company may eye in future.  

Before this, she was knocking on doors randomly. She also joined a B2B 
portal which drew plenty of junk mail and did not generate the desired 
outcome.  

She added: 'Now I know that we should constantly come up with new 
ideas for clients, rather than just pushing products. If not for this 
(programme), I think I would probably still be wasting a lot of time and 
money.'  
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